
Cross-
cutting 

3.14 Increase 
number of 
peer-led 
activities 

No HoS Utilise 
coproduction 
workstream to 
introduce lived 
experience to 
activity across 
service area 

RSSM, 
HHC, 
NB, 
CM 

30-Apr-25 Coproducti
on 
outcomes 
framework 

Better outcomes for 
service users. More 
innovation and 
progression from 
commissioned services 

Complete Mayday Trust/Groundswell 
commissioned to deliver 
coproduction workstream. 
KPI's confirmed. January 2025 
- Advisory Panel and 
Coproduction Champions roles 
now in place.  

 

Statutory 
Homelessness 

1.12 Review 
statutory 
processes 

Yes HoS Commissions 
independent 
review of 
statutory process 
to test resilience, 
quality and 
effectiveness 

SHO   31-Mar-25 Review 
report 

Homelessness is 
prevented and 
relieved with 
accuracy and 
consistency. 
Staff have the 
support and 
resources they 
need. 

Complete October 24 - review to be 
carried out by MHCLG HAST 
advisor by end of FY. December 
24 - HAST visit scheduled for 
21/1/25. January 2025 - HAST 
feedback being actioned. 

 


